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Principles 

• Focus on what is important

• Data that stakeholders are using to make 

decisions. 

• Be effective learn to say no. 

• Centralization of information

• Gaining users 

• Aggregation



Focus 



Centralization



Users

• Training/Communication

• Dashboard Design

• Building specific tools for 

stakeholders to improve usage and 

buy in. 



Aggregation



Results 
• Over 1500 visits to our Faculty Workload 

dashboard in a year since inception.

• Custom dashboard for planning, budgets, 

tracking workload, and business functions.   

• Higher engagement, insight, and data quality.

• Empower users to engage and spread best 

practice 


