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Think-Pair-Share

When you flip a course, what changes must you make to its design?

Think » Pair » Share »
Jot down your thoughts Turn to your partner! Get ready to share with
oh a piece of paper. Quickly share your the larger group.

thoughts.



QM Elevator Pitch

QUALITY MATTERS o

Standards from the QM Higher
0 Wa n S O m a e Education Rubric, Fifth Edition

For more information or access to the full @M Rubric

visit www.quali ters.org or email i ] org
]
Standards Points
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| | i 1.2 leamers arc infraduced 1o the purpose and structure of the course 3
verview
Introduction 1.3 Fliquetie expeclations {sametines called “neliquetie’) far nline discussions, email, and oiher farms of communicalion ar: cleark stated. 2
1A Course andfor inslilutional policies wilh which e lamer is equectsd Lo comphy an clearly staled, or 4 link In currenl
palicits is provided. ?
1.5 Minimum technoiogy rquireiments are clearly staled and inslructions foe nse provided ?
16 Prerequisite knvelodge in the discipling andsor any required compelencies are dvarky 1
u u L7 Minimum lechnical skills expected of the learner are clearly staled 1
1.8 The self intraductivn by the instruclor is appropriate and is available onfine. 1
L9 ners are ashed Lo introduce themselves Lo the class. 1
’ Learning 2.1 The course learning ol vies, deseriby 3
Objectives The modulefunit keaming obj
(Competencies) = j
| | The rlationship between learming abjectives or competencies and course activities is ¢learly sta 3
The learning objectives or compatencies are suited to the Il of the course, 3
v I Assessment 31 The assessments measur: the stated learning objectives of competencies. 3
L] and 32 The course grading policy is stated charky 3
Measurement | 33 Specitic and descriptive eriteria are provided for the evaluation of learners® work and are tied to the coursa grading policy. 3
34 Ihe assessment instruments salected are sequenced, varied, and suited to the learner viork being assassad 2
35 Ihe course provides laamers with multiple apportunities to track thair learning progress ?
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4.3 Allinstructinnal materials used in the conrse an: appropriately cited. ?
AA The instructional materials are currcnl ?
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A6 The distinetion belween required and oplivnal malerials is clvarl explained. 1
Course 5.1 The learning activilies promole the achievemenl of the staled learing objectives or compelencies. 3
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Leamer 5.3 The instructar’s plan far classtaom response tine and fesdback vn assignments is clearly stated 3
intersction 54 The requirements for leaner interaction are clearly state] H
Course 6.1 The tools used in the oourse support the laming ohiectives and compatencies. 3
Technology 6.2 Course tls promote learner engagement and active leaming. 3
6.3 Technologies required in the courss ars readily abtainahle. 2
64 The course technologies are current 1
’ Il €5 Links are provided to privacy palicies tor all xternal tooks required in the oourss 1
Learner £ Ihe course instructions articulate or link ta @ ciear description of the fachnical suppot ottered and how to ohtain it 3
Support 42 Gourse instructions articulate o ink to the institutions accessibility palicies and senviees, 3
| £3 Course instructions articulate or link to an explanation of hav the institution’s academic suppoet services and resources can help
learnars supceed in the course and haw leamers can abtain them ?
£ Gourse instructions atticulate or link to an axplanation of haw the institution’s student senvices and resaurces can help learners
succaed and howi leamers can obtain them 1 P
Accessibility 81 Course navigation facilitates ease of use 3 CAL STATE
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Activity: Improve Our Example Course
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Using the QM
standards, help me
improve the design of
this course. I
I'll display a larger S
version later.

Let’s look at the example course.




Activity: Improve Our Example Course
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Our instructor teaches Image
Licensing and Copyright for Artists
and Designers

Flipped Course Design Example 1

I’ll read to you a summary
of his plan for the week... o

awrence Lessig: Shepard Fairey and the Hope poster

Week 7 Discussion




Flipped Course Designh Example 1

Locate this worksheet!

Summary of Instructor’s Plan

Before class, students must read the article, watch the online video, and then take an online quiz. These three activities
prepare students for an in-class activity (group activity with case studies). Towards the end of the week, students will
wrap up with an online discussion forum. Because the course is flipped, students must prepare for class. There isn’t time
in class to read or watch the video. In the past, the instructor has had problems with students doing the work. Students
will watch the video but not read or skip the quiz. Others won’t do anything. Sometimes, students will do too much,
moving too far ahead. Students have also reported technical issues when watching the videos. Our instructor wants to
improve the course design and avoid these problems.

Quality Matters Standard: Etiquette expectations (sometimes called “netiquette”) for online discussions, email, and
other forms of communication are clearly stated.

Does the current course design support this standard?

What improvements should the instructor make to better meet this standard?

-

CAL STATE

LA



Flipped Course Designh Example 1

Example using QM Standard 1.3

Summary of Instructor’s Plan

Before class, students must read the article, watch the online video, and then take an online quiz. These three activities
prepare students for an in-class activity (group activity with case studies). Towards the end of the week, students will
wrap up with an online discussion forum. Because the course is flipped, students must prepare for class. There isn’t time
in class to read or watch the video. In the past, the instructor has had problems with students doing the work. Students
will watch the video but not read or skip the quiz. Others won’t do anything. Sometimes, students will do too much,
moving too far ahead. Students have also reported technical issues when watching the videos. Our instructor wants to
improve the course design and avoid these problems.

Quality Matters Standard: Etiquette expectations (sometimes called “netiquette”) for online discussions, email, and
other forms of communication are clearly stated.

Does the current course design support this standard?

Currently the course desigw does not support this standard. There doesn't seem to be any

wmentlon of netiquette even though there’'s an online discussion board assigned for week 7.

What improvements should the instructor make to better meet this standard?

The instructor could add netiquette expectations to the course syllabus. The instructor could also

display the netiquette expectations in the instructions for the discussion forum,
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Group Debrief

Within your group, share the notes you made
regarding your QM standard and the
improvements you would make.

See If your group members agree with your
assessment of the course design.
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Flipped Course Design Example 2

Home / My courses / Flipped Course Design Example 2

Students! Start Here for Instructions
Welcome to Image Licensing and Copyright for Artists and Designers
This is a Flipped course. It's likely to be very different from other courses you have taken. The information below is designed to help you get acquainted with our course.

Your careful attention to this information will greatly increase your success in this course.

7
¥, Course Syllabus

Waord dacument

[=

\_] Meet your Instructor

|=) wnat is Fiipped Learning?

[E T .

|2 Textbook and course Materials

|=) software and Technical Skill Requirements for this Course
[Z) nstructor contact Information and Office Hours

@ Intreduce yourself and tell us whether you've done the flip!
¥ syliabus Quiz

@ Course Announcements

Week 7 - Derivative Works and the Implications for Artists and Designers

Puppies by Art Rogers, 1985 String of Puppies by Jeff Koons, 1988
Overview

This week we will examine copyright issues related to derivative works (works based upon another work). For creatives, derivative works can be especially problematic. Many artists and designers have been caught up in lawsuits related to
works they created that were inspired by or more obviously copied from another artist's protected work.
Weekly Learning Objectives

1. Identify a derivative work and differentiate it from other types of copies and/or reproductions.

2. Recall specific details of landmark cases dealing with derivative works and describe the legal precedence set by these cases
3. Reflect on the moral and ethical implications of copyright law that restricts derivative works.

Prepare for Class on Tuesday and Thursday
Please complete these activities before coming to class. Each of these activities helps prepare you for the in-class activity we will complete as a class.
B Us cocireuar1s Copyright in Derivative Works and Compilations

Hear directly from the folks whe write the rules interpreting current US Copyright Law. Circular 14 describes all the various forms of derivative work_ | don't expect you to read the entire circular. | have highlighted the pertions you
should closely review.

m Lawrence Lessig: Shepard Fairey and the Hope poster

Hear from the other side. Lessig is known informally as Mr. CopyLeft and one of the founders of Creative Commons. Although he isn't strictly against copyright laws, he's suspicious of how large corporations use current
copyright law and the impact on creative pursuits.

m Quiz: Video and Article

Test your recall of critical facts from Circular 14 and the Lessig video. The quiz allows two attempts. If you don't like your score, go back to the materials, review, then take the quiz again.
In Class Tuesday and Thursday
m 5 Famous Copyright Infringement Cases

We will use these cases for our in-class activity. Each group will review the case and provide a high level overview for the rest of the class.

You may wish to have a look at the cases before class.
After Class Thursday

@ Do restrictions on derivative works discourage creat

v

So far we've looked at the technicalities of what constitute a derivative work, reviewed important cases setting legal precedent, and heard skeptical opinions of protections afforded to derivatives. Now it's time to reflect on the
implications of derivative works on your personal and professional work as artists and designers.

& W Jefrey Suarez-Grant e -
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HELPFUL STUDENT
RESOURCES

Academic Support &
Student Services

Academic Support
Student Services

Computer & Moodle
Support

Technical Support

Moodle Menter (Moodie Tutorials)

UPCOMING EVENTS

[ Fundamentals of
Interviewing
Today, 2:00 PM

» 3:00 PM

B Intemnships 101
Monday, July 10, 2:00 PM
» 3:00 FM

B Tacos and Treats for
Teachers

Wednesday, July 12, 11:00 AM
» 400 PFM

B 323 Night Market
Thursday, July 13, 4:00 PM
» 800 PM

B Creating Professional
Résumes and Cover Letters
Tuesday. July 18, 2:00 PM
» 300 PM

[ Job Search Strategies
Thursday, July 20, 3:00 PM
» 400 PM

B4 2017 California Counseling
Association Annual Conference
Friday, July 21, 8:20 AM
» Saturday, July 22, 3:30 PM

[ Fundamentals of
Interviewing

Wednesday, July 26, 10:00 AM
» 11:00 AM

B California Teachers Summit
2017

Friday, July 28, 7:00 AM

» 1:30 PM

[ 71st Annual Conference of
the University Film and Video
Association
Saturday, July 29, 5:00 PM
» Wednesday, August 2, 5:00 PM
Go fo calendar...

New event

CALENDAR




Unfold to reveal bottom half

Flipped Course Design Example 2

Does this improved version of the course now meet the standard? Find the parts of the course that help meet the
standard.

Describe what's changed?

Are there any additional improvements that could be made?
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Flipped Course Design Example 2

Home / My courses / Flipped Course Design Example 2

Students! Start Here for Instructions
Welcome to Image Licensing and Copyright for Artists and Designers
This is a Flipped course. It's likely to be very different from other courses you have taken. The information below is designed to help you get acquainted with our course.

Your careful attention to this information will greatly increase your success in this course.

7
¥, Course Syllabus

Waord dacument

[=

\_] Meet your Instructor

|=) wnat is Fiipped Learning?

[E T .

|2 Textbook and course Materials

|=) software and Technical Skill Requirements for this Course
[Z) nstructor contact Information and Office Hours

@ Intreduce yourself and tell us whether you've done the flip!
¥ syliabus Quiz

@ Course Announcements

Week 7 - Derivative Works and the Implications for Artists and Designers

Puppies by Art Rogers, 1985 String of Puppies by Jeff Koons, 1988
Overview

This week we will examine copyright issues related to derivative works (works based upon another work). For creatives, derivative works can be especially problematic. Many artists and designers have been caught up in lawsuits related to
works they created that were inspired by or more obviously copied from another artist's protected work.
Weekly Learning Objectives

1. Identify a derivative work and differentiate it from other types of copies and/or reproductions.

2. Recall specific details of landmark cases dealing with derivative works and describe the legal precedence set by these cases
3. Reflect on the moral and ethical implications of copyright law that restricts derivative works.

Prepare for Class on Tuesday and Thursday
Please complete these activities before coming to class. Each of these activities helps prepare you for the in-class activity we will complete as a class.
B Us cocireuar1s Copyright in Derivative Works and Compilations

Hear directly from the folks whe write the rules interpreting current US Copyright Law. Circular 14 describes all the various forms of derivative work_ | don't expect you to read the entire circular. | have highlighted the pertions you
should closely review.

m Lawrence Lessig: Shepard Fairey and the Hope poster

Hear from the other side. Lessig is known informally as Mr. CopyLeft and one of the founders of Creative Commons. Although he isn't strictly against copyright laws, he's suspicious of how large corporations use current
copyright law and the impact on creative pursuits.

m Quiz: Video and Article

Test your recall of critical facts from Circular 14 and the Lessig video. The quiz allows two attempts. If you don't like your score, go back to the materials, review, then take the quiz again.
In Class Tuesday and Thursday
m 5 Famous Copyright Infringement Cases

We will use these cases for our in-class activity. Each group will review the case and provide a high level overview for the rest of the class.

You may wish to have a look at the cases before class.
After Class Thursday

@ Do restrictions on derivative works discourage creat

v

So far we've looked at the technicalities of what constitute a derivative work, reviewed important cases setting legal precedent, and heard skeptical opinions of protections afforded to derivatives. Now it's time to reflect on the
implications of derivative works on your personal and professional work as artists and designers.
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Moodle 2016-2017

Hybrid Course Template

Home » Miscellaneous » Transparent Hybrid Course Template

Helpful Student Resources Bm

Academic Support & Student Services

Academic S

Student Services
Computer & Moodle Support

I Support

Mentor (Moodie Tutorials)

Helpful Student Resources Sl
Academic Support & Student Services

Academic Support

Student Services

Computer & Moodle Support

Technical Support

Moodie

(Moodie Tutorlals)

Course Template Guide lola

urse Tempiate Introduction and Tour

Navigation

Home
= Dashboard
» St pages
w Current course
~ Transparent Hybrid Course Template

» Participants

W= course Announcements--Check Reguiary

%= Muddiest Point or FAQ Forum

K

Click Here to Get Started

[Instructor Note: you can delete or edit placeholder text enciosed within [brackets] for

with ,
g\"’ 78 your course welcome statement. A quality online course best practice (QM & QOLT
o Q. B b Yavde & i courv michcion saleoent 5 Gt 23 e a5 ke
é! 3 how to get started in your course, See exampie beiow]
£ = 5
[y N, & Welcome to the [COURSE NAME] Course! Throughout the course, vist the Course
“A,,‘, Announcements(link located above) reguiarly 1o keep up with Course news

Oy
A yum Begin In this section and review all of the items ksted below. Once you have ved the
materials in this area, please begin working on [Week 1] (located below the Get Started

section)

On the top left hand side of the course there Is a menu calied Helptul Student Resources, which contains helpful
academic and technical resources

Please use the [Muddiest Point Forum or FAQ Forum] for general questions related to the course materials and
content. | will be checking this forum [indicate the frequency throughout the week you will be checking this forum]
1o answ

your questions.

enabled in your browser in order (o access the linked course materiais. The preferred browsers

Note: Pop-ups m
for this course includ

irefox and Safari

[Week # or Topic Name]

[Week # or Topic Name]

4 Finals Week
Template Storage Area

Use the templates below as you build your course.

For more information, refer to the Duplicating and Moving Activity Templates guide.

| = Overview Page Template

|E| Reading Assignment or Multimedia Page Template

\';': In-Class Activity (Exam, Presentation, etc.) Assignment Template

&zl In-Class Activity (Exam, Presentation, efc.) Assignment w/Rubric Template
\'_,J Online Submission Assignment Template

\;:l Online Submission Assignment w/Rubric Template

+/] oniine Quiz Template

E’ Simple Online Discussion Board/Forum Template

E’ Multiple Topic Online Discussion Board/Forum Template

About / Contact / Attribution

Hybrid Course Template created by Maria Fernandez and Jeff Suarez-Grant. Instructional Designers at the
Center for Effective Teaching and Learning

Contact us at ceti@calstatela.edu

Purpose. Skills/Knowledge. and Criteria for Success sections of assignment and activity templates adapted
from TILT Higher Ed, Transparency in Learning and Teaching. Copyright @ 2014 Mary-Ann

Winkelmes, licensed for use here under a Creative Commons Attribution-NonCommercial-ShareAlike 4.0
International License




Quality Matters Workshops

Teaching Online

The “Teaching Online — An Introduction to Online Delivery” workshop explores|
components of online course delivery. Participants will be introduced to differd
traditional face-to-face learning and online learning, the instructor's role in the

classroom, the importance of getting (and keeping) students engaged, and methods of faci
discussions using the discussion board.

The workshop may be taken by anyone who is interested in the topic of online teaching. In
potential instructors, administrators, instructional designers and peer reviewers may all find
of interest. Participants should expect to spend at least 8-10 hours per week completing th
activities.

The Applying the Quality Matters Rubric (APPQMR) workshop is QM's flagshiy

the QM Rubric and the process of using the QM Rubric to review online coursg

intended for a broad audience, including but not limited to faculty, instructional
administrators, and adjunct instructors who wish to understand more about the QM Rubric
course review.

mm Applying the Quality Matters Rubric

The APPQMR is the prerequisite for the Peer Reviewer Course, which is the required cour
QM Peer Reviewer.

Designing Your Blended Course

The “Designing Your Blended Course” workshop explores the eight General S
QM Rubric and provides a framework to build a blended course. While QM red
each institution will define "blended"” in its own way, this framework will work w|
combination of face-to-face and online elements. Participants use the QM Rubric to review
elements and develop a course development plan.

)

o]
% Quality Assurance

blended & onling courses &2
Training Opportunities, 2016 - 2017
C5U Academic Technology Services is offering QA trainings as a professional development opportunity for faculty and staff.
The courses below include learning how to teach blended-online effectively, improving your blended-online course, and applying
the QOLT Instrument or QM Rubric to gauge course quality and provide effective course enhancement feedback to others. All
courses require payment of a 525 registration fee. This is to offset extensive materials made available, as well as facilitation costs.

Quality Assurance Course Descriptions
Introduction to Teaching Online Using QOLT: Introduction to the pedagogies and strategies of successfully teaching in blended-
online formats, weaving the 10 sections of the C5U QOLT instrument throughout. Intended for anyone who is interested in and/or
plans to teach a blended or online course. Participants can expect to engage in helpful discussions with their peers from other CSUs
and share best practices for creating quality blended-online courses that align with their student learning outcomes.
Reviewing Courses Using the QOLT Instrument: Provides an in-depth experience with the QOLT instrument and how to use
objectives-based les to support re ing and informing blended-online courses. Participants engage in hands-on experiences
using QOLT objectives to rate elements of a sample course, learn how to write helpful recommendations, and discuss examples of
setting up a campus peer-review process. This session is for those looking to use the instrument for a self- and/or peer-review.

Applying the QM Rubric: Overview of Quality Matters rubric and annotations, research underlying the QM rubric, and peer-review
process for evaluating the guality of online course design. Participants engage in hands-on experiences applying the QM standards
to a sample course, writing helpful recommendations, and ensuring alignment between course level objectives, module level
objectives, assessments, materials, activities, and tools.

Improving Your Online Course: Explores the QM Rubric and provides a framework to improve the quality of online and blended
courses. Participants use the QM Rubric to review their own courses and develop a course improvement plan. The content is based
on the 21 "essential” standards of the QM Rubric. Participants come away with a plan for course improvement, so enrolling in the
workshop with an online or blended course with a pre-developed course is required.

Date Course Title Location

Jun 13 -Jul 1 Introduction to Teaching Online Using QOLT Online, 15-20 hours, asynchronous
Jun 13 - Jul 1 Applying the Quality Matters Rubric Online, 10-15 hours, asynchronous
Jul11-31 Reviewing Courses Using the QOLT Instrument Online, 10-15 hours, asynchronous
Jul11-31 Improving Your Online Course Online, 8-10 hours, asynchronous
Augl-21 Applying the Quality Matters Rubric Online, 10-15 hours, asynchronous
Augl-21 Introduction to Teaching Online Using QOLT Online, 15-20 hours, asynchronous
Oct3-23 Reviewing Courses Using the QOLT Instrument Online, 10-15 hours, asynchronous
Oct3-23 Improving Your Online Course Online, B-10 hours, asynchronous
Oct 31 - Nov 20 Introduction to Teaching Online Using QOLT Online, 15-20 hours, asynchronous
Oct 31 - Nov 20 Applying the Quality Matters Rubric Online, 10-15 hours, asynchronous
Feb 6 - 26 Reviewing Courses Using the QOLT Instrument Online, 10-15 hours, asynchronous
Feb & - 26 Improving Your Online Course Online, B-10 hours, asynchronous
Mar 6 - 26 Introduction to Teaching Online Using QOLT Online, 15-20 hours, asynchronous
Mar 6 - 26 Applying the Quality Matters Rubric Online, 10-15 hours, asynchronous

Register for QA courses at http://tinyurl.com/qa-courses

If you have questions, contact Brett Chris!

General CSU Quality

urance information @ http://

christie@calstate.edu
suprojects.org

e




